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SEDRO-WOOLLEY SCHOOL DISTRICT 

 

Site-Based Decision-Making 
 

The purpose of this policy and related procedures is to provide direction to school 

communities and other district units as they engage in school-centered decision making.  

Site-based council centered decision-making councils' fundamental responsibility is to set a 

proposed direction for educational programs and how they are to be implemented and 

evaluated by way of an annual recommendation to the District, to be approved by the 

Superintendent. Site-Based councils are authorized to submit recommendations to the Board 

concerning these building level issues: 

 Communicating with the public; 

 Policy and procedure applicable to the building; and 

 Procedure for monitoring building operation. 

Participants - Certificated and classified employees, parents, students, administrators and 

community patrons are all included when the term "participants" is used. 

 

Schools and supporting services will offer diverse programs and services as they seek to meet 

the needs of students. However, to preserve the common values of the broader community, 

each school will make decisions within a framework of state laws and regulations, board 

policies and procedures, fiscal requirements and confidentiality when appropriate. Broad 

participation is expected within schools whenever adjustments are made in the framework 

within which schools are expected to operate. 

 

Schools will, provide for a cooperating partnership in which parents, all staff, students and 

community patrons utilize the decision-making process. Schools will establish a fair system 

for selecting representatives from their broader constituencies, ensuring that the cultural 

diversity of the school population is reflected in the make up of the group. 

 

Given that numerous and varied decisions need to be made, schools will design processes 

to assure involvement of those affected by a decision. Efficient use of time will be one 

consideration in determining the number of groups and group size. 

 

The larger "community" will need to be considered in determining the impact of decisions 

made, in order to be sensitive to those potentially impacted. The "community" includes 

affected schools and programs, the general public, the broader professional community and 

the various elements of the state, including the OSPI and legislature. 

Departments other than schools will select appropriate forms of involvement for their 

respective decision-making processes. These processes will ensure that dialogue and 

involvement occurs with representatives of constituencies impacted. 
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Consensus 

Site-based centered decision-making groups will seek consensus in an affirming 

environment marked by mutual support and respect. Consensus is a decision that is 

reached when most members of the team agree on a clear option and the few who do 

not agree think they have had a reasonable opportunity to influence the decision. 

 

Site-based centered decision-making is based on trust and on belief in the strength 

of shared responsibility in decision-making. Participants must be well informed and 

communicate effectively in order to make good decisions. Participants in decision-

making processes must engage in continuous communications with their 

constituents so that decisions will reflect agreement within the school, not just 

within the particular committee. 

The school principal is the key member of the decision-making group and has the 

authority to determine if an interim decision is needed. In the event consensus cannot 

be achieved within a school on a specific issue, the principal will make interim 

decisions and continue to work for consensus. Intervention processes will be 

provided to assist schools having difficulty in reaching consensus. 

 

Leadership 

Effective decision-making requires effective leadership. Principals have the 

ultimate responsibility of operations, and for the welfare and safety of students and 

staff. The principal's responsibility includes the implementation of district policies, 

including this policy. Responsibility for the operation of the school rests with the 

principal. The role of the decision-making group within the school is to set a 

proposed direction for educational programs and how they are to be implemented 

and evaluated. The District shall measure each council's planned recommendation 

against its responsibilities, duties and authority as well as representing the interests 

of the community it serves. 

 

Accountability 

Schools need to assess their progress and share the results of their assessment with 

participants. Such assessments should be continuous. Each school should make a 

regular practice of celebrating its successes. As part of the process of assuring 

accountability, each school will provide a report to the District in June, as part of 

their School Improvement Plan. The report will describe how the accomplishment 

of school goals has contributed to maximizing the learning of individual students. 

This review/evaluation should determine to what degree the decision-making 

process contributed to or hindered the desired outcomes. 
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