95% of grac

. Increase student enrollment in collec

Increase enrollment rates at post-secondary institutions ¢

remediation rates in post-secondary fraining and education.

E. Increase student growth rates to state averages for grade 7 and 8, measured by
state assessments.

F. Increase student growth rates to 65% for grades 4-6 measured by state assessments.
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2. EQUITY: Provide equity, access, and opportunity to all students and families in a student-
focused learning organization. Increasing the percentage of low income students
enrollment in Honors and AP courses grades 7-12

A. 100% of eligible 8™ grade students enrolled in the College Bound Scholarship

Program.

B. Increasing the percentage of ELL/Migrant students in Honors and AP courses 7-12.

C. Increasing the percentage of ELL/Migrant students exiting ELL within 5 years:

D. 70% of 12th grade students completing the FAFSA.

E. Decrease the number of students suspended in grades 7-12.

F. Increase district-wide student attendance rates by reducing chronic absence



C. Improve e ;
D. Continue the implementation ¢ C
supported by funds approved through the Technology ©

4. PARTNERSHIPS: Develop and sustain strong partnerships with our community in order to
create a more unified learning environment for everyone.

A. Increase family engagement opportunities in all schools.

B. Provide opportunities for citizen participation and input.

C. Increase community partnerships in support of all schools.

5. CONTINUOUS LEARNING: Foster a community of life-long learners.
A. Develop an awareness of the benefits for life-long learning throughout the school
community.
B. Develop and emphasize critical thinking, problem solving, communication and
collaboration skills for all students.



Teachers are
Focused on the What,
Continuous Learners.
Reflective.

Data driven.
Assessments used to inform instruction, school and district plans.
Focused on outcomes.

Risk takers.

Actively engaged in collaborative professional learning communities.
Support of ALL students.

Partners in education.

Emphasis on student growth.

High Expectations.
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