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Dear Sedro-Woolley Students, Staff, Families, and Community 
Members, 
 
I am humbled and honored to have been chosen to lead this 
amazing organization. Sedro-Woolley School District has a 
reputation as a leader in education, and I have been impressed by 
the vibrant local community and the unsurpassed beauty of this 
area. My husband, David, and I couldn’t be happier to be part of 
SWSD. 
 
My career has been dedicated to ensuring all students have the 
opportunity to reach their goals and dreams. This will be my focus 
as your superintendent. 
 
My commitment to you is to always listen, be engaged in the community, and develop 
opportunities for all of us to work together to build upon what is already an outstanding school 
district. 
 
To that end, this entry plan lays out as many opportunities as possible for me to interact with 
our community and to hear and learn from students, parents, employees, and community 
members. I know it takes all of us working together and being committed to truly reach our 
goals and aspirations for students. 
 
As part of my entry plan, I will: 

• Engage with as many stakeholders as possible to better understand the Sedro-Woolley 
School District 

• Listen wholeheartedly, actively, and openly 
• Refrain from making significant changes to current practice, to the extent possible and 

unless necessary, during this period of transition 
• Use information and insights gleaned from the entry plan to shape the future direction of 

the district collaboratively and intentionally 
 
I look forward to getting to know this wonderful community, meeting you, and hearing your 
thoughts. 
 
Sincerely, 
 

 
Dr. Miriam Miralles Mickelson 
Superintendent 
Sedro-Woolley School District 
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Current District Strategic Roadmap 
 

Mission Statement 
Every student graduates with the knowledge and skills for future learning and success. 
 

Vision  
Graduates apply their knowledge and the skills of communication, collaboration, critical thinking, 
and life to become competent, productive, contributing citizens of the 21st Century. To realize 
this goal, as one community, we create conditions that provide: 

• An open door for every learner and family 
• A safe, equitable, and inclusive learning environment for everyone  
• Personalized learning and self-determination for each student 
• A culture of inquiry and growth mindset 
• Equitable access to excellence in education for all students 
• Complete health and wellness mentally, emotionally, and physically 
• Opportunities to develop and engage in civic responsibility 
• Knowledge, skills, and technologies for further learning and success in our world 

 

Foundational Strategies 
Achievement 
Prioritize student achievement and provide high-quality instruction in every classroom every 
day. 

Equity 
Provide equity, access, and opportunity to all students and families in a student-focused learning 
organization. 

Stewardship 
Ensure responsible allocation of resources to maximize student learning. 

Partnership 
Develop and sustain strong partnerships with our community in order to create a more unified 
learning environment for everyone. 

Continuous Learning 
Foster a community of life-long learners.  
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Entry Plan Structure 
 
To better understand the Sedro-Woolley community, I am prioritizing my learning on five areas 
of focus. 
 

 
 
  

Guiding Questions 
1. What is working well? 
2. What are opportunities for growth? 
3. What is most important to you as a member of our school district and 

community? 

Focus Area 1 
Board–Superintendent 

Relationship 

Focus Area 2 
Student Achievement and 

Equity 

Focus Area 3 
Leadership Focused on 

Collaboration, Support, and 
Mutual Accountability 

Focus Area 4 
Community Engagement 

and Visibility 

Focus Area 5 
Safe, Inclusive, and 
Welcoming Culture 
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Timeline 
 

Pre-Entry 
March–June 2021 
Meet with key stakeholders, visit schools, and gain a preliminary understanding of the school 
district culture, strengths, and opportunities for growth in order to expedite the transition.  
 

Introductions 
July–August 2021 
Continue to engage in meetings and outreach with various stakeholder groups in the district and 
throughout the greater community to introduce myself and learn about established 
partnerships and practices. Review pertinent information, documents, and plans for a safe and 
meaningful reopening of schools. 
 

Listening and Learning  
September–December 2021 
Commence a deeper immersion into schools with purposeful staff, student, and family 
interaction culminating in a report of learning to the school board and community. Continue 
studying pertinent information, documents, and plans. 
 

Reflecting on Learning 
January–February 2022 
In collaboration with school board members and district stakeholders, review, analyze, and 

reflect on insights and information gathered from meetings and community outreach. 

 

Culminating Report and Planning for Future 
February–June 2022 
In collaboration with school board members and district stakeholders, use the information 

gathered to guide the development of a long-range plan for the school district and, if necessary, 

revision of the existing district strategic roadmap. 
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Pre-Entry Activities Progress 
 
Meet with Board President and individual Board members to deepen 
relationships and broaden perspectives 
 

✅ 

 
Draft Entry Plan and share with Board of Directors for feedback 
 

➡ 

 
Meet one-on-one with principals, admin teams, ELT (Executive Leadership 
Team), and central office administrators 
 

✅ 

 
Meet with stakeholders (labor union groups, Career and Technical Education 
advisory committees, community leaders, etc.) 
 

➡ 

 
Strategically attend meetings (Board meetings, Joint Equity Committee 
meetings, etc.) 
 

➡ 

 
Request job briefs from ELT (major responsibilities, projects, upcoming and 
long-term work, accomplishments, names, and roles for direct reports) 
 

✅ 

 
Hold a work session with ELT to learn about summer and fall reopening 
plans 
 

➡ 
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Focus Area 1 
Board–Superintendent Relationship Progress 

 
Meet regularly with one or two Board members to deepen relationship, 
understand their goals for the district, and strengthen shared vision 
 

 

 
Regularly review Entry Plan and share feedback gathered from stakeholders 
with the Board 
 

 

 
Establish regular weekly communication with the Board 
 

 
 
Establish structures for responding to community members’ comments, 
concerns, and feedback 
 

 

 
Hold a Board Retreat to collaboratively review district strategic plan, set 
norms for meetings and interactions, set communication protocols and 
expectations for the first year, and set systems of mutual accountability and 
support 
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Focus Area 2 
Student Achievement and Equity Progress 

 
Articulate shared vision for addressing student learning needs after a 
pandemic year and ensure all operations are ready for a safe fall reopening 
 

 

 
Hold learning-focused discussions with principals on instructional leadership 
and equity 
 

 

 
Individually meet with principals to deepen relationships and learn about 
each building’s celebrations, opportunities for growth, and areas of focus 
related to student achievement and equity 
 

 

 
Examine trends and gaps in achievement data using State performance 
indicators 
 

 

 
Meet regularly with teaching and learning team and principals to discuss 
instructional initiatives, professional development, curriculum adoption, 
categorical program needs, and use of grant funding in support of student 
learning 
 

 

 
Visit classrooms regularly and meet with student, staff, and family focus 
groups  
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Focus Area 3 
Leadership Focused on Collaboration, 
Support, and Mutual Accountability Progress 

 
Hold weekly ELT team meetings to discuss topics related to district strategic 
roadmap, student learning, leadership, district operations, and support for 
building leadership 
 

 

 
Meet regularly with individual ELT members to deepen relationship and 
provide support for work 
 

 

 
Hold retreats and study sessions with ELT to learn about one another’s 
leadership strengths and values, to clarify roles and responsibilities, to learn 
about equity and leadership, and to build and maintain trust-based 
relationships  
 

 

 
Review district budget, facilities master plan, enrollment trends, collective 
bargaining agreements, and capital projects  
 

 

 
Review district department initiatives and plans to understand how to 
support their efforts 
 

 

 
Regularly meet with principals, individually and collectively, to deepen 
relationships and learn about their leadership values, celebrations, and 
opportunities for growth 
 

 

 
Attend department and staff meetings as frequently as possible 
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Focus Area 4 
Community Engagement and Visibility Progress 

 
Visit schools, eat lunch in the cafeterias, ride school buses, and attend 
athletic and extracurricular events 
 

 

 
Join a civic organization and attend community events 
 

 

 
Review current district communication and community engagement 
practices 
 

 

 
Establish opportunities to listen to students, staff, and families, focusing on 
positive academic outcomes for all students 
 

 

 
Leverage technology and lessons learned from the pandemic to provide 
multiple ways for families and the community to engage with the district 
 

 

 
Establish regular meetings with key labor groups, certificated and support 
staff, district office staff, city leaders, community partners, local media, post-
secondary leaders, and families 
 

 

 
Collaboratively develop plan for passing Educational Programs and 
Operations Levy in February 2022 
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Focus Area 5 
Safe, Inclusive, and Welcoming Culture Progress 

 
Create opportunities for collaboration and open communication about fall 
reopening 
 

 

 
Analyze district-wide needs for SEL (social-emotional learning) curriculum 
and instruction 
 

 

 
Examine how district practices and policies foster diversity, equity, and 
inclusion  
 

 

 
Promote self-care practices among students and staff and celebrate their 
growth and achievements 
 

 

 
Learn and work with district and building leaders and Joint Equity 
Committee on how to sustain a culture that is inclusive and welcoming to all 
students, staff, and families 
 

 

 
Review safety plans for the district and buildings 
 

 
 
Meet with and welcome new ELL (English-Language Learners) and migrant 
families and students  
 

 

 
 
 
 
 
  


